DEXTER CITY COUNCIL
COUNCIL GOAL SETTING WORK SESSION
SATURDAY, FEBRUARY 23, 2019
A. CALL TO ORDER

The meeting was called to order at 9:05 AM by Mayor Keough at the Dexter Senior
Center at 7720 Ann Arbor Street in Dexter, Michigan.

B. ROLL CALL: Mayor Keough

S. Bell P. Cousins
D. Fisher-arr10:14am J. Knight
Z. Michaels J. Smith

Also attending: Courtney Nicholls, City Manager; Michelle Aniol, Community
Development Manager; Marie Sherry, Finance Director/ Treasurer/ Assessor; Dan
Schlaff, Public Services Superintendent; Justin Breyer, Assistant to the City
Manager/City Clerk; and Carol Jones, Recording Secretary.

C. REVIEW OF GOALS AND OBJECTIVES

e Ms. Nicholls reviewed the goals and objectives updates for 2019-2020 with
some removal of objectives such as establishing a partnership with WCC
Work Force Development and researching a business incubator; modification
of reserve operating expenses; change parking study to implementation, and
add cross walk safety; and the addition of new information with the website
design and an assessing a five-year plan.

e Discussion followed with questions and answers on the following items:
parking for a new business at 8080 Grand Street; reimbursement by DDA to
General Fund; building of a parking structure; downtown living; cross walks;
continuing Baker Road through to Central Street; affordable housing; and the
direction of the ACH Committee.

D. DISCUSSION OF FORMAT FOR APRIL 29, 2019 ALL-COMMITTEE
MEETING

Ms. Nicholls reviewed information for the upcoming All Committee Meeting, who will
be invited, the format of the meeting, and adding staff comments to the agenda.

E. ADJOURNMENT
Adjourned at 11:15 AM
Respectfully submitted,

Justin Breyer
Assistant to the City Manager/Clerk Approved for Filing:



